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第一章简要介绍国际结算业务的基础知识以及 A 银行的基本情况； 
第二章通过国际结算业务主要管理模式对比，结合目前国内外商业银行国际
结算业务集中化现状，探讨对 A 银行国际结算模式进行研究的意义； 
第三章主要介绍 A 银行国际结算业务集中化管理的具体实施方案，分析集
中化模式下国际结算业务的运作流程和管理模式； 







































Along with the acceleration of global economic integration and China’s entry 
into WTO, China’s import and export trade and export-oriented economy have 
developed more quickly, which brings about greater market potential for international 
settlement service. Meanwhile, with the influx of foreign banks and the realization of 
their national treatment, international settlement business, as a kind of high-profit 
intermediary business, is increasingly becoming the focus of competition among 
banks. Under fierce market competition, how to improve the risk management of 
international settlement business, reduce the cost of manpower and enhance operating 
efficiency has become the major challenge that commercial banks are faced with in 
developing international settlement business. 
Bank A is the first bank in China to pursue centralized international settlement 
business and to be awarded the ISO quality management certification. By studying the 
management pattern of international settlement business of Bank A and the ISO 
quality management system, the dissertation aims to approach the subject of the 
experience and deficiency of banks in the centralization of international settlement 
business. It is divided into six chapters. 
Chapter one gives a brief introduction to Bank A and rudimentary knowledge of 
international settlement business. 
Chapter two probes into the significance of studying the management pattern of 
international settlement business of Bank A by comparing the main management 
patterns of international settlement business and analyzing the centralization of 
international settlement business of commercial banks at home and abroad. 
Chapter three introduces the scheme of the centralized management of 
international settlement business of Bank A and analyzes the operating process and 
the management pattern of centralized international settlement business. 
Chapter four introduces the application of ISO quality management system in 
international settlement business of Bank A, and analyzes the significance of ISO 
certification for the management of international settlement business of Bank A. 
Chapter five appraises the management pattern of international settlement 














Chapter six conclusion. 
By approaching the subject, the author aims to sum up the experience and 
deficiency of the implementation of bills processing center in banks, introduce the 
application of advanced ISO management ideas in international settlement business of 
banks, and offer a feasible scheme for Bank A to optimize its process of international 
settlement service and to enhance its management level. 
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付款信用证、承兑信用证。         
商业银行提供的信用证服务主要包括：进口开证及改证、进口审单、承兑及
                                                        
① 本节关于各类国际结算业务的介绍参考 A 银行国际结算产品宣传资料内容。 
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